
 

 

SCOPE OF REQUIREMENTS 

For 

Video and Audio-Conferencing, Removal, Supply, Install and Support. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SECTION C: TECHNICAL REQUIREMENTS SPECIFICATION 
 
 

1. Special instructions to tenderers 
 

 

1.1  Tenderers shall provide full and accurate answers to the questions posed in this document, and where 

required explicitly state either, “Comply/Not Comply” regarding compliance with the requirements. 

Tenderers must substantiate their response to all questions, including full details on how their 

proposal/solution will address specific functional/technical requirements. All documents as indicated 

must be supplied as part of the tender response. Failure to comply to the Mandatory, Technical and 

Functional Requirements may lead to the Tenderer being disqualified. 

 

2. Company Background 
 

Foskor is one of the world’s largest producers of phosphate rock (concentrate) and phosphoric acid. It 

is one of the world’s few vertically integrated producers of phosphoric acid and is the second largest 

supplier to India, the world’s largest consumer of phosphoric acid. 

The Company owns and mines phosphate resources and beneficiates the mined material to produce a 

phosphate concentrate at Phalaborwa, in the Limpopo Province of South Africa. The phosphate 

concentrate is sold locally and also transported to the Richards Bay plant on the coast of Kwa-Zulu Natal 

to produce phosphoric acid, sulphuric acid and granular fertilisers MAP and DAP from phosphoric acid 

and is the leading supplier of fertilisers to South Africa. In all about 95% of the phosphoric acid is exported 

and the granular sales are divided between exports and local markets. Since 1951 Foskor has supplied 

more than 95% of South Africa’s fertiliser requirements. 

 

3. Background Information 
 

 
The current Video Conferencing equipment installed is Cisco SX10, SX20, SX80 with an additional 

adaptor for TEAMS connectivity. The objective is to provide a reliable, secure, robust, scalable, 

integrated and cost-effective video/audio conferencing system that meets Foskor’s future business 

collaboration and communications requirements. 



4. Scope of Work 
 

4.1 Scope Description 
The scope of this project covers the following boardrooms at Foskor Group: 

• Midrand: 

o Main boardroom VC; 
o 2nd boardroom VC; 

• Richards Bay: 
o Main boardroom VC; 
o Meet-me room VC; 
o HR boardroom VC; 
o PR boardroom AV, 
o Executive boardroom AV 

• Phalaborwa: 
o Main PR boardroom VC; 
o Management boardroom VC 
o Mining meeting Room AV 
o Production Meeting Room AV 

The following activities are required per boardroom: 
• Removal of current installed equipment and handover to Foskor. 
• Acquisition and installation of new hardware and software. 
• Integration, testing and commissioning between Sites. 

• Supply technical documentation, user documentation, design documentation and 
drawings. 
• Provide technical and user training. 

• SLA agreement and maintenance plan. 
 

The Service level agreement and maintenance plan must detail and ensure sustainability for the next 5 years 
for the installed equipment. 

 

Support Response/Repair Plan All Sites 

 Low Priority Medium Priority Critical 

Online/telephonic immediate /unlimited immediate /unlimited immediate /unlimited 

Onsite Support Within business 7 days Within 2 business days next business day 

 

Maintenance Plan All Sites for next 5 years 

Maintenance OEM Annual Service Plan 

Service Items Service Items identified as per OEM 

Warranty Cover Replacement Items to be covered by warranty 

Spares Parts and Stock 
holding 

 
List the required spare parts list and supplier held stock holding plan 

 

Recommended Spares list to be available for support while repairs/testing is done 

Item Make model Availability 

Projector As installed or latest model in range On demand 

screen As installed or latest model in range On demand 

Amplifier As installed or latest model in range On demand 



 

VC unit As installed or latest model in range On demand 

Camera As installed or latest model in range On demand 

 
The scope of work requires a replacement Video conferencing and board room 

equipment to equip to the latest technology and capabilities: 
• Security and Privacy Capabilities 
• User Login Capabilities 
• Video and Audio Quality 
• Gamification 
• Integration Tools and Technology 

• Measuring Performance – Data Analytics 

 

4.2 Bill of Quantities 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
BILL OF QUANTITIES SPECIFICATIONS 

 



 



 

 
 



 
 



 



 



 



 



 
 
 

 
4.3 Scope – Extent of work or Service Required 

• Service provider to showcase their equipment installations or showroom. 

• Service provider must provide accreditation/expertise and experience in the 

business 

• Service provider must provide the resource capacity and ability structure to 



provide maintenance services/ technical support 

• All rooms must be fully teams compatible and link to each other. 

• Rooms must be compatible with BYOD (Bring Your Own Device), for 
communication and presentations. 

• All rooms must also have their own equipment to connect to teams. (No BYOD) 

• All equipment, for example (amplifier) must be placed in a cabinet, complete 

with 2KVA UPS. 

• Cabling and Trunking- comply to ISO standards. 

• Equipment to be IP Rated for dust and moisture. 

• Equipment must be equipped with electronic protection units. 

• Work execution to be done during Foskor’s business hours. 

 
 
 
 

4.4 Project Deliverables 
The deliverables for this project include: 

• Project Management Documentation (Project Plan, Risk Register) 

• Service Level Agreement 

• Spare Parts List 

• User and Technical training 

• Warrantee Certification 

• Drawings, documentation, manuals 

• Software 

• Installation Setups and configurations 
 
 

4.5 On Site Supervision Requirements Contractor to appoint Legal appointees. 
Safety Talks, 

HIRA/Clearance compliance 
 

4.6 Tender Deliverables 
The deliverables will include: - 

• Complete Foskor pricing schedule (BOQ) 

• Preliminary Project Schedule 

• Preliminary method statement to execute the site work. 

• Tax Clearance 

• Letter of Good standing (Workman compensation) 

• BBBEE Certificate 

• Commercial documents requested by Procurement. 

• Not submitting the required documentation or not completing the 
documentation (Pricing Schedule) correctly will lead to a disregard of the 
tender. 

• Take note of the tender evaluation documents that need to be submitted. 


